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POST:


Mobile Manager 
REPORTS TO:

Operations Manager 

OBJECTIVES:
The primary purpose of the Mobile Manager is to provide a stable management influence to the home to which they are allocated.  


It will be an expectation that the post holder will travel extensively and will be required to locate themselves for homes which the organisation has identified as being in crisis or in need of stablisation.  


The Mobile Manager may not necessarily be required to go through the Registration process for a home but they will for all intents and purposes run the service to which they are allocated as they would if they were a Registered Manager. 


As such as manager they will be responsible for the management of the Home and the services provided within. 

This includes:-

· The line management of the staff team by ensuring good

Morale and team spirit throughout the Home

· The management of financial controls to ensure the   

       Management of budgets

· Ensuring all legislative requirements and company policies


Are followed at all times

LOCATION:

Companywide 


DUTIES AND RESPONSIBILITIES:

Delivery of Care
· To promote a high standard of Childcare practices throughout. 
· To monitor the services using systems that promote quality care and demonstrate excellent work practices.

· To promote the importance of Education with all the children/young people in residence and ensure that new placements’ educational needs are clearly defined and action plans are in operation prior to admission, if possible. 
· To ensure that each child’s/young person’s educational needs are being met, in line with their learning needs.

· Maintain an awareness of new and developing theories in Childcare

· Practice with a view to engaging them in the delivery of services given to young people.

· Safeguarding the control and safe use of drugs within the Home, complying with the regulations, in accordance with the requirements for the control and administration of medicines.

· Setting, implementing and monitoring standards of care, maintaining appropriate records, which shall be quality audited, both internally and externally on a regular basis.

· Personally investigating complaints or untoward occurrences concerning

the Home, Staff and young persons.
Human Resources
· To maintain the required standard of appraisal and supervision of   staff who work at the Home, in line with Company Policy and Minimum Standards.                                                                        

· To participate in the recruitment and selection of staff for any service within the Company.

· To ensure all HR requirements are completed in relation to sickness, return to work, grievances and disciplinarians.

· To participate in any training and development that would benefit the Company  and your own personnel development.

· Demonstrate a high standard of people management which shows an awareness of both the individual’s and team’s needs.

· To ensure that Individual Care Plans are used with all children/ young people and that they are developed and implemented in accordance with the assessed needs of the child/young person.

· Ensuring that staffing levels are maintained at all times to at least the minimum staffing levels, and recognising that, in emergencies, you personally provide cover.

· Assisting in the Recruitment and Selection process, as required.

· Maintaining good communication, both internally and externally, recognising the importance of professional relationships.

· Maintenance and safe custody of staff records in accordance with company Policy.

Finance and Business Development

· To monitor the financial needs of the home in line with procedures and Home Budgets.

· To assist in the preparation of budgets, fee rates and contracts for the Home.

· To control the Budget for the Home and report, as necessary, to the Operations Manager.

· To ensure adequate control mechanisms are used to reflect cost effectiveness.

· To assist with the referral and admission process of children ensuring that fees are negotiated to reflect all aspects of care given.

· To assist in the development of Business Plans.

Occupancy

· Ensuring occupancy and any changes in same have been notified to relevant parties so that the admission process is kept to a minimum time scale.

Communications

· Completing weekly and monthly reports, as required.
· Ensuring the statement of purpose is up to date.
· Ensuring all staff are aware of company policies and procedures and training has been provided on same.
General Issues

· To provide “on call” for the designated homes in the area.
· Ensuring an adequate stock of both food and cleaning products.
· Ensuring all COSHH requirements are readily available and widely known within the team.
· Ensuring Cleaning schedules, both internally and externally, are available and managed appropriately.
· Ensuring the ongoing maintenance programme is completed and relevant documentation held
Regulatory

· To lead and enable the staff team in the use of current childcare legislation, National Minimum Standards and Company Policies and Procedures.




· To maintain the environment provided at the home in line with the National Minimum Standards. The Children Act, 1989, Children’s Home Regulations, 2001, Health and Safety, including environmental health and in accordance with Company Policies and Procedures.

· To provide a professional approach in all liaisons with the Local   Authorities, Ofsted and all other associated professional agencies that may be working together in the support for the child/young person, while, at the same time, considering the issues/ demands of the local community.

· To monitor all matters outlined in the Children’s Homes Regulation, 2001, and Regulation 33 of the National Minimum Standards as is required of the Registered Manager – also to include notification of all incidents and ensuring all accidents and incidents are reported, in accordance with Company Policy and legislative requirements.

· Ensuring preparation for inspections, completing action plans and all related requirements, as required.

This job description is not meant to be definitive nor restrictive and may be subject to modification to meet changing needs.
Conditions Of Service

· The post is subject to a six month probationary period.

· Annual leave is 25 days per annum plus Bank Holidays initially, with additional days following years of service.

· The company has a contributory pension scheme which can be joined following successful completion of probation period.

· A mobile phone is available.

· Mileage at an agreed rate is payable for business purposes.

· The post is subject to one months notice on either side other than for disciplinary or malpractice issues.

· The successful candidate will need to be approved by the appropriate statutory body.  This will require full OfSTED/CSSIW registration in accordance with their respective conditions and timescales.

· Home Managers will need to be flexible in terms of their specific location.  The post exists, in the first instance, with the company of Keys Childcare.  Post holders may be required to relocate within region in the interests of maintaining the overall service.

Person Specification –Mobile Manager

	ATTRIBUTES


	ESSENTIAL
	DESIRABLE

	Qualifications
	· Registered Managers appointed after 1 April 2014 must achieve or hold the Level 5 Diploma in Leadership for Health and Social Care Services (Children and Young People’s Residential Management) qualification within three years of the date they started employment. 

· For  our Welsh homes, Applicants must have an Level 5 Diploma in Leadership for Health and Social Care Services (Children and Young People’s Residential Management) Wales or Qualified in line with Welsh Social Care Council Requirements to be a Registered Manager


	· Diploma in Social Work

· Post Qualifying Award

· D32/33 or A1 Assessor Award

	Work Experience
	· Residential childcare (5 years minimum)

· 2 years as a senior residential childcare worker (Wales)

· Child Protection

· Supervision of staff


	· Social Work management

· Therapeutic work

· Advocacy



	Specialist Knowledge
	· Children Act 1989

· Care Standards Act 2000 Children’s Home Regulations

· Safeguarding children procedures

· Direct work skills


	· Management systems

· Children’s rights

	Skills


	· Leadership skills

· Staff supervision

· Well developed written and verbal communication

· Management of budgets and staff rotas

· Project management


	· Time management

· Delivering training
· Computer literacy


	Personal Attributes
	· Enthusiastic disposition

· Committed to achieving best outcomes for children

· Flexible in achieving objectives

· Demonstrated commitment to ongoing personal development

· Proactive and solution focussed


	· Creative



	Special Working Conditions


	· Registered Manager on-call duties

· Provide cover as needed for other homes

· Driving license
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